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This plan addresses traffic safety related measures at incidents on the freeway or other 
roadways.  The safety of emergency response personnel and the public is the highest 
priority.  The scene must be managed with the belief that a passing motorist will 
intentionally try to cause harm to emergency personnel. 

 
GENERAL 

 
• Average speed of vehicles on the freeway is over 70 miles per hour, or 103 feet 

per second.  
o Stopping distances will be over 500 ft.  

• One of the first priorities of the IC is to provide a safe area for the firefighters.   
o At all times the apparatus should block at least one additional lane of 

traffic. 
o If police are not present upon arrival, they should be requested as soon 

as possible.  
• If the IC determines personnel cannot operate safely at an incident while 

maintaining open traffic lanes, the IC shall coordinate with the police department 
and close the freeway / roadway. 

• While all operations adjacent to moving traffic are potentially hazardous, the 
highest risk is at the beginning of an incident as emergency personnel arrive and 
established protective measures are not yet in place.  

• These guidelines may be utilized on all roadways as necessary to protect 
personnel. 

 
GUIDELINES 

 
• One additional traffic lane should be blocked beyond the incident location. 

o If the incident is on the shoulder of the freeway, at least one traffic lane 
should be blocked. If the incident is in a traffic lane, two lanes should be 
blocked.  

• If a fire incident is encountered where smoke is blowing across the freeway and 
reducing visibility, all traffic should be stopped.  

o Once smoke production is diminished, one or more lanes of traffic can be 
reopened. 

• Apparatus shall be placed to shield personnel working at the scene.  (See 
diagrams). 

• The engine(s) pumping at an incident shall be placed in a manner to protect the 
pump operator.  (See diagrams). 

• Traffic cones and/or flares shall be placed from the start of the transition space 
to a point past the incident as soon as possible.  (See diagrams). 
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• For freeway incidents, the number of personnel and vehicles responding should 

be limited to the minimum required for the incident type.  
• All personally owned vehicles (POVs) shall be parked on the same side of the 

freeway as the incident and downstream from the blocking fire apparatus. 
o No vehicles are to be parked on the opposite lanes of the freeway.   
o No firefighter shall attempt to cross lanes of an open freeway. 

• Firefighters working at a freeway incident must be constantly aware of their 
location with respect to the open lanes of traffic.   

o Extreme care must be used to prevent the movement of personnel and 
equipment into traffic lanes while engaged in operations. 

• Personnel operating at freeway incidents shall wear complete turnout gear and 
reflective traffic vests to improve visibility unless they are involved in firefighting 
or extrication activities. 

 
 EMERGENCY TRAFFIC CONTROL ZONE ELEMENTS 
 

 There are four elements of an emergency traffic control zone 
o Advance warning space- where traffic is informed of what to expect. 
o Transition space- where traffic is moved out of its normal path. 
o Activity space- where operations are taking place. 
o Termination space- where traffic is returned to its normal path 

 
ARROW STICKS 

 
• “Arrow stick“ warning light devices on fire apparatus and staff vehicles should be 

activated as soon as possible to provide additional warning and directional 
information to traffic approaching the scene.  

o The “arrow stick” devices provide the capability to direct traffic to the right, 
left or both directions (center out position) as well as a flash position for 
non-directional warning.  

o The intensity selector of the unit should be in the bright/high position 
when the unit is in use. 

 
SCENE LIGHTING 
 

• Scene lighting, especially roof mounted command lights, should be positioned to 
illuminate the required working area.  

• Avoid positioning lights toward oncoming traffic to prevent reducing the visibility 
of drivers.  
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SAFETY OFFICER 

 
• Command should consider assigning a safety officer to monitor the following: 

o Placement of apparatus, staff vehicles and POVs 
o Placement of traffic cones, flares, and the activation of “arrow sticks.” 
o The work and Staging area protection from traffic. 
o Positioning of scene lighting to ensure adequacy without being a hazard to 

traffic. 
o The adequacy and visibility of warning devices.  
o The visibility of personnel operating at the scene. 
o Approaching traffic for vehicles that may present a hazard to personnel. 

 
TYPICAL SCENES 

 
The following diagrams illustrate the above guidelines when applied to the following typical 
incidents: 
 

• Elements of an Emergency Traffic Control Zone 
• Vehicle fire on the shoulder of the freeway 
• Vehicle collision with extrication in the roadway  

 



 TROY FIRE DEPT. 

Emergency Scene Traffic Management TACTICAL PLAN  

  208.12 
Re-Issued 01/11 Revised 08/12 Page 4 of 6 
 

 

Buffer Space 
(lateral) 
Provides protection for 
traffic and workers 

Traffic Space 
allows traffic to 
pass through the 
activity area 

Advance Warning Area 
Tells traffic what 
to expect ahead 

S
h
o
u
l
d
e
r
 
T
a
p
e
r
 

Transition 
Area moves 
traffic 
out of its 
normal 
path 

D
o
w
n
s
t
r
e
a
m
 
T
a
p
e
r
 

B
u
f
f
e
r
 
S
p
a
c
e
 

B
u
f
f
e
r
 
S
p
a
c
e
 
p
r
o
v
i
d
e
s
 

p
r
o
t
e
c
t
i
o
n
 
f
o
r
 
t
r
a
f
f
i
c
 

a
n
d
 
w
o
r
k
e
r
s
 

Activity Area is 
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place 
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