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The following are example diagrams of the Incident Command System that can be used
for different types of incidents. These charts are only examples, and while not
representative of every incident type, can be modified or expanded to fit a particular

incident.

Generally, as the incident escalates and becomes more complicated, the Incident
Command diagram will expand. Remember that it is recommended that the span of
control be between three to five crews per supervisor.
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EXTERIOR BUILDING DESIGNATIONS

In an effort to eliminate confusion on where an individual or an operation is, in relation to the building
involved, the following standardized location designations will be used. The front or street side of the
building will always be designated as the “A” (ALPHA) side of the building. The remaining sides are
then given a designation of “B” (BRAVO), “C” (CHARLIE), or “D” (DELTA) in a clockwise manner
around the building. Specific building locations such as corners shall be referred to as “Alpha-Bravo
corner,” “Charlie-Delta corner,” etc.
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Front/Division Alpha
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INTERIOR BUILDING DESIGNATIONS

When operating in a multistory structure, it may be necessary to designate geographic
locations by floor. In this situation use the floor number as a division designator.
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