Gordon Graham Presents

ORGANIZATIONAL

4B, RISK
s MANAGEMENT

This eight hour class is designed for all public safety and government employees with a
stake in avoiding risk including:

« Police Officers

« Fire Protection Officers

« Public Safety Administration

Thursday, May 19 - 8am-4pm . $75*

*MCOLES 302 Training Funds may be used
Reduced fee of $60 for agencies registering five or more staft

Topics to be covered:

What is “Real” Risk Management?
5 Concurrent Themes for Success
Why Things Go Right - Why Things Go Wrong
Organizational Risk Assessment

Training is located at OakPointe Church
50200 Ten Mile Rd. Novi, Mi 48374
Lunch will be provided

To register, please contact Gerylann Garris at

248.347.0515 or ggarris@cityofnovi.org

Presenter: Gordon Graham :
Acclaimed Risk Management speaker and founder and C.E.O. of Lexipol, the leading Public Safety

risk management organization in the country and the founder of firefighterclosecalls.com. Graham
Research Consultants provides knowledge to both public and private sector organizations in the
areas of organizational and operational risk management, reducing liability exposure, elimination of
job-based harassment, professionalism, ethical decision making, and many other related topics.
They focus their efforts on the prevention of mistakes through proper management of risk.




